
Preparation of the new funding period: Evaluation process and timeline  

• Announcement and call for submission of research proposals
further reminders will follow

• Submission deadline
June 15,  2022

Step I
Proof of eligibility Verification of the eligibility of the research proposal 

see eligibility requirements for funding: Call for project proposals for the IPFP
• performed by the CMMC-Office
• outcome reported to the CMMC Executive Board & Internal Reviewing Board 

If not eligible:
rejection

Step II
Initiation 
of the
internal evaluation
process

Step III
Outcome of the 
internal evaluation

Preparation and initiation of the internal evaluation process
• assigning each proposal to four internal reviewers
• assigning 8-10 proposals to one reviewer (e.g. for 60 to 80 submitted proposals)
• internal reviewing process performed by the Internal Reviewing Board (IRB)
• integrates an evaluation template with a scoring system

A (funding with highest priority) - A/B (funding with high priority) - B (funding potential) 
- B/C (intermediate potential for funding) - C (no high priority for funding)

Step IV
Preparation of the 
external evaluation 
and the site visit

Summarizing the outcome of the internal evaluation process
• generation of an overview showing the ranked research proposals according to their 

scoring points: 10 - 12 pts. I 8 - 9 pts. I 6 - 7 pts. I 2 - 5 pts. I 0 pts.
• meeting of the IRB: final discussion and summarizing the outcome of internal 

evaluation
• applicants with no funding recommendation of the IRB will be informed

Step V
Site visit of 
the SAB 
and
final vote

Initiation of the external evaluation process of the Scientific Advisory Board (SAB)
• all research proposals are forwarded to the SAB
• research proposals will be evaluated by three SAB members

Nov. 04

Nov. 04, 2022
• Internal Meeting of the SAB 
• Meeting of the SAB and members of the Executive Board 

SAB presents the final vote and comments on the progress of the center

Announcement  - Projects of the CMMC funding period (01/2023 - 12/2025)

Nov. 03, 2022 – CMMC Progress Report and Poster Presentation 
• CMMC Progress Report 
• Poster Presentation of all applicants whose proposals have been recommended for 

funding for discussions of open questions with the SAB and the applicants
• Meeting of the SAB and members of the Executive Board

June 16 - 26

June 27 - Aug. 22

March 10

If eligible:
notification

Sept. 12

Aug. 22, 2022
Deadline: Submission of 
the  EvaDocs

Aug. 30 - Sept. 09

Nov. 03 - 04

June 15

June. 15, 2022
Deadline: Submission of 
Reseaerch Proposals

https://www.cmmc-uni-koeln.de/about-us/cmmc-funding-strategy-and-programs/individual-project-funding-program
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